RE-OPENING PLAN – 2020-2021
RECOVERING, REBUILDING, AND RENEWING:
THE SPIRIT OF NEW YORK’S SCHOOLS
Cuba-Rushford Mission:
To prepare students to be life-long learners who are independent,
involved, and conscientious citizens in a global community.
Vision: To become a regional model of excellence.
Values: Safe and caring learning environment
Unwavering focus on learning
Collaboration
Leadership
Pride
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“It is not the strongest
species who survive,
nor the most
intelligent,
but the most
responsive to
change.”
~Charles Darwin
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BACKGROUND
On March 16, 2020, Governor Cuomo closed schools with an executive order starting March 18,
2020 for a period of two weeks. On May 1, 2020, the Governor of New York closed schools
with an executive order for the remainder of the academic year. During such an unprecedented
and unpredicted time, Cuba-Rushford made quick adjustments to best meet the needs of
students and families through virtual learning. Our commitment to our students and families
was focused in three priority areas:
1. Nutrition – ensure that breakfast and lunch were provided to all students daily during
the school closure.
2. Social Emotional Well Being – from day 1, each student in the district was matched to
an adult for daily and weekly contact. School psychologists, counselors, teachers,
teaching assistants, our school resource officer, and administration tracked regular
contact and attended to any social emotional concerns that arose.
3. Academics – knowing the difficulty and stress caused by this situation, along with
challenging access to Internet, we were lenient and flexible in the delivery of academic
content. Even so, we did our best to uphold our standards and keep students engaged
in learning.
New York developed a four-phase re-opening plan that included schools in the final phase.
From the beginning, communication and collaboration have been at the heart of the work of
Cuba-Rushford Central School District. During the first week of closure we obtained
information about Internet access and needs of all families. Additional hot spot locations
were added in three areas within the district, in addition to community partnerships to offer
WiFi to those without internet. At the end of June, another survey was sent to all employees
and families, allowing us to obtain reflect on the continuity of learning plans that were
implemented in the Spring of 2020. An additional survey and small group meetings were
conducted in July to analyze district resources, challenges, the community’s perception, and
future considerations moving forward.
The New York State Education Department required all school districts to develop plans for
the 2020-2021 school year based on numerous pieces of guidance. This plan was
developed with feedback from all stakeholders, including employees, administration,
managers, parents, students, and community members.
In the development of this plan, we are aware that this will be ever-changing and that we
must remain flexible and attentive with student and community safety at the forefront of all
decisions. Regardless of circumstance, we remain committed to the mission, vision, and
values of Cuba-Rushford.

Superintendent of Schools, Carlos Gildemeister
Re-Opening Schools Project Lead, Katie Ralston, 6-12 Lead Principal
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RE-OPENING MANDATED ASSURANCES
New York State Department of Education requires all school districts to submit a re-opening
plan by Friday, July 31, 2020. During the week of August 3, the state will approve or disapprove
of the plans. It is important to know that all plans are subject to change at little to no notice.
In addition, school re-opening and remaining open is dependent on regional infection rates, as
instated by New York State Governor Cuomo.
Schools will open if a region is in Phase 4 or re-opening and the14-day average daily infection
rate is below 5%.
To remain open, the region must maintain a 7-day average infection rate below 9%. If rates
increase above 9% at any point after August 1st, schools will close, and we will return to a fully
virtual learning model.
To view the dashboard for our regional (Western New York) infection rates, visit
https://forward.ny.gov/percentage-positive-results-region-dashboard

The decision to close is dependent on guidance from NYS, CDH, and DOH.
This is not the decisions of the local school district.
The following chart shows the set of mandatory assurances required for each school district to
address in re-opening plans. The following pages outline specific plans for each requirement.
Communication/Family &
Community Engagement

Facilities
Health and
Safety
Child Nutrition

Certification, Incidental
Teaching, and Substitute
Teaching

Transportation
Principal & Teacher
Evaluation

Bilingual Education &
World Languages

Recovering, Rebuilding, and
Renewing:
The Spirit of New York’s
Schools
Mandatory Assurances

Social Emotional
Well Being

School
Schedules
Technology &
Connectivity

Special
Education
Teaching &
Learning

Attendance/Chronic
Absenteeism
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COMMUNICATION/
FAMILY & COMMUNITY ENGAGEMENT
1. Re-opening plans were created in collaboration with school administration, faculty and
staff from various buildings and departments within the district, families, and communitybased organizations. Coordination with the county health department and county
emergency manager was also part of this planning process, as well as collaboration with
Cuba-Rushford Teachers Association and Cuba-Rushford Educational Support
Personnel Association.
2.

Communication regarding any school updates will be provided in the following ways:
a. Signage posted at the entrance and throughout each building. Examples of
signage can be found in the appendix of this plan.
b. Weekly reminders of safety protocol and health and safety measures as well as
school operation updates on the Rebel Express Show.
i. https://www.crcs.wnyric.org/domain/73
ii. Rebel Express Show on YouTube
c. Health and safety instructions posted in the opening plans on the district website
i. https://www.crcs.wnyric.org/Page/9
d. Regular updates provided through:
i. Facebook
1. District - https://www.facebook.com/mycrcs
2. Elementary PTO https://www.facebook.com/groups/CubaRushfordElementaryPTO
3. Middle High School Lead Principal https://www.facebook.com/PrincipalRalstonCR
ii. Twitter - school hashtag #mycrcs
1. Miss Ralston - https://twitter.com/RalstonK
2. Mr. Fee - https://twitter.com/feefifofum74
3. Mr. Cappelletti, Athletic Director, https://twitter.com/deisel68
iii. YouTube
1. What’s Up with Your Principals? - https://t.co/dr31zpwYJj?amp=1
e. Updates posted to the Internet will be screenshot and saved to student iPads to
bring home to families who do not have access to the Internet. In the event of full
school closure, updates will be shared through phone calls, school newsletter
and mailings.
f. Updated communication venues will be posted on the district website, Opening
Plan.
g. The district has implemented several communication methods for community
members and feelings to share thoughts, concerns, and questions specific to
COVID-19:
i. The “ALERT” button on our website now has an added drop-down
“COVID-19 COMPLIANCE CONCERNS”
ii. Email address – opencr@mycrcs.org

3. Student training on how to follow new COVID-19 protocols will be shared via a special
edition District newsletter, the Rebel Express Show, and signage. Necessary
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addendums have been added to the District Code of Conduct .
4. Regular updates from CDC and DOH will be shared via newsletters, social media,
emails, the Rebel Express Show, phone calls, and mailings.
5. All materials will be translated to home language when necessary.
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HEALTH AND SAFETY

Cynthia Bichler, District RN & Middle High School Nurse
Kerrie McNell, Cuba-Rushford Elementary School Nurse
1. The number of students and staff in each building on any given day will be split
amongst two cohorts of students, who will be identified as a team color. Specific
schedules are outlined in the School Schedules section. These plans and numbers
were determined based on social distancing requirements, face covering guidelines,
transportation capacity, and recommended square footage per person in specific
locations.
2. Re-opening plans were created in collaboration with school administration, faculty and
staff from various buildings and departments within the district, families, and communitybased organizations. Coordination with the county health department and county
emergency manager was also part of this planning process, as well as collaboration with
Cuba-Rushford Teachers Association and Cuba-Rushford Educational Support
Personnel Association.
3. Communication regarding health and safety instructions and training and updates will
be provided in the following ways:
a. Signage posted at the entrance and throughout each building. Examples of
signage can be found in the appendix of this plan.
b. Weekly reminders of safety protocol and health and safety measures as well as
school operation updates on the Rebel Express Show.
i. https://www.crcs.wnyric.org/domain/73
ii. Rebel Express Show on YouTube
c. Health and safety instructions posted in the opening plans on the district website
i. https://www.crcs.wnyric.org
d. Regular updates provided through:
i. Facebook
1. District - https://www.facebook.com/mycrcs
2. Elementary PTO https://www.facebook.com/groups/CubaRushfordElementaryPTO
3. Middle High School Lead Principal https://www.facebook.com/PrincipalRalstonCR
ii. Twitter – school hashtag #mycrcs
1. Miss Ralston - https://twitter.com/RalstonK
2. Mr. Fee - https://twitter.com/feefifofum74
3. Mr. Cappelletti, Athletic Director, https://twitter.com/deisel68
iii. YouTube
1. What’s Up with Your Principals? - https://t.co/dr31zpwYJj?amp=1
e. Updates posted to the Internet will be screenshot and saved to student iPads to
bring home to families who do not have access to the Internet. In the event of full
school closure, updates will be shared through phone calls, school newsletter,
and mailings.
4. Staff members who notice signs or symptoms in students or colleagues will
contact the school nurse immediately. Signs and symptoms list will be shared via
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district email, special edition newsletter, schoolwide shared electronic notebook, and can
be found in the opening plans listed on the school website: https://www.crcs.wnyric.org.
This list can also be found in the appendix of this document.
5. Daily temperature screenings of students, staff, and visitors are required and will be
done before any individual enters a bus or building. Daily questionnaires will be
completed by employees via digital form and periodically by students via digital form,
paper, or phone call to parent/guardian.
6. All students and staff who are ill will be assessed by the school nurse and referred to
their healthcare provider if necessary.
7. Any students or staff who answer positively to a questionnaire will be sent to the
designated isolation area in each building until they can leave the building. Students
and staff with fever will be required to be picked up within 30-60 minutes.
8. Visitors to each building will have a single point of entrance, at which point their face
will be electronically scanned for temperature and face covering before granted entrance
to the building. Visitors will be prompted with an electronic questionnaire and denied
entrance upon positive response to any question. Contractors and vendors will be
screened prior to entrance by their managing company.
9. Signs and symptoms list will be shared with families via special edition newsletter, the
Rebel Express Show, social media pages, mailings, and can be found in the opening
plans listed on the school website: https://www.crcs.wnyric.org. This list can also be
found in the appendix of this document.
10. Signage for hand and respiratory hygiene is located at the entrance to each building,
all restrooms, and throughout all facilities. Signage can be found is the appendix of this
document.
11. Social distancing has been accounted for in all locations when possible. Face
coverings are mandated in hallways, common areas, and any area where social
distancing cannot be maintained. Signage is posted throughout each building. An
example of the signage can be found in the appendix of this document.
12. Surveys were sent to all staff and families to assess risk. Students and staff who are
high risk will be given the option to teach and learn virtually. Those who live with
someone who is high risk will meet with principals to ensure additional precautions when
needed.
13. All employees, students, and visitors over the age of 2 will be required to wear a face
covering at all times on school property or at school events, including the school bus.
Opportunities to remove face coverings will be given at designated times during the day.
Written documentation from an individual’s doctor will be requested if mask exemption is
necessary, and must meet one of the CDC guidelines:
a. severe respiratory condition and diagnosis
b. unable to remove the cloth face covering without assistance
c. choking hazard
d. severe anxiety or claustrophobia
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14. Signage is posted at the entrance and throughout each building.
15. PPE equipment has been ordered in bulk for the entire district. Extra masks are
available for individuals who come to the building without a mask.
16. If there is a confirmed positive case of COVID-19 within the school building, the
school building administrator, district superintendent, and district RN will collaborate with
the county health department to take all necessary measures for safety.
17. Protocol for positive testing and safe return to school will be coordinated with the local
health department per case. Communication will continue with the county health
department in the event of a positive case, and appropriate information will be shared
with the school community as advised.
a. Schools must follow CDC guidance for allowing a student or staff member to
return to school after exhibiting symptoms of COVID-19. If a person is not
diagnosed by a healthcare provider (physician, nurse practitioner, or physician
assistant) with COVID-19 s/he can return to school under the following
circumstances:
• Once there is no fever, without the use of fever reducing medicines, and
they have felt well for 24 hours.
• If the individual has been diagnosed with another condition and has a
healthcare provider written note stating the individual is clear to return to
school.
b. A person should NOT be in school if:
• The individual is diagnosed with COVID-19 by a healthcare provider
based on a test or symptoms.
• The individual does not get a COVID-19 test but has symptoms.
c. A person should remain OUT of school until:
• 10 days have passed since the first symptoms with no new symptoms.
• 3 days have passed since a fever (without using fever reducing medicine)
• 3 consecutive days of improvement have passed including cough and
shortness of breath.
18. All district and building areas will be cleaned/disinfected in adherence with CDC and
DOH guidelines, under the direction of David Hardman, Director of Maintenance.
19. All required safety drills (evacuation, hold in place, etc.) will continue as state
mandated with proper social distancing and face coverings when possible. All safety
drills will be be conducted under the direction of Christopher Fee, District Safety
Coordinator.
20. At this time, there will be no before or after school programs. Should these programs
resume, all COVID-19 school protocol will be enforced.
21. COVID-19 Safety Administrators are:
a. Re-Opening Plans: Carlos Gildemeister, Superintendent & Katie Ralston, 6-12
Lead Principal
b. District: Carlos Gildemeister, Superintendent & Cynthia
Bichler, District RN
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c. Middle High School: Katie Ralston, 6-12 Lead Principal & Cynthia Bichler, MHS
Nurse
d. Elementary School: Kevin Erickson, K-5 Principal & Kerrie McNell, Elementary
School Nurse
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FACILITIES

David Hardman, Director of Maintenance
1. Currently, the re-opening plan does not require changes or additions to our current
facility outside our ongoing capital project.
2. Building Condition Survey is scheduled for 2022 and Visual Inspection is scheduled
for 2021.
3. Lead-In-Water Testing, required by DOH regulation 67-4, is scheduled, but is currently
delayed because full building water usage is required and not currently possible due to
COVID-19.
4. All Alcohol-based Hand-Rub dispensers, currently installed and newly added, are in
compliance with FCNYS 2020 Section 570.5.
5. Currently, there is not a need for additional dividers or separators.
6. Currently, the re-opening plan does not require new building construction outside
our ongoing capital project.
7. Currently, the re-opening plan does not require new facilities or leasing.
8. Currently, the re-opening plan does not require installation of tents. In the event
these become necessary, they will adhere to BCNYS.
9. Some toilet facilities will be closed at certain times to comply with cleaning guidelines,
but adjustment in numbers will be in compliance with number of occupants per cohort.
10. Where possible, traditional drinking fountains will be replaced with water bottle
filler stations. Signage will be placed above all traditional drinking fountains that they
should be used to fill water bottles and water cups only. An example of this signage can
be seen in the appendix.
11. Currently, all ventilation is acceptable and in compliance with building plans. An
adjustment to safety plans will indicate that all classroom doors will be open during the
school day. As per transportation guidance, bus windows and roof hatches will be
opened when the temperature is above 45 degrees.
12. In the event necessary, all additional building projects that occur as a result of COVID-19
will be labeled as such.
13. Currently, there is not a need for additional dividers or separators.
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CHILD NUTRITION
Alex Leyva, Cafeteria Manager

1. All students, whether learning in person or remotely, will be given breakfast and lunch
every day:
a. On site:
i. Breakfast will be pre-packaged and given to students as they enter the
building.
ii. Lunch orders will be placed ahead of time for each classroom and sent to
the cafeteria. Packaged meals will be delivered to each classroom on a
food service cart.
iii. All meals will be pre-packaged in disposable containers and will include
the main menu item, milk, juice, and a fruit.
iv. All utensils, napkins, straws, and condiments will be included with the
packaged meals.
b. Off site:
i. All meals will be pre-packaged in disposable containers and will include
the main menu lunch item, breakfast for the following morning, milk,
juice, and a fruit.
ii. Packaged meals will be distributed by means of delivery directly to the
home of the student(s) or pickup service.
iii. Pickup service will be available at the Cuba-Rushford Elementary
building in the bus loop and at the Rushford Firehall.
2. All food distribution protocol and health and safety guidelines are applicable.
3. All precautions for food allergies will be followed as normal, with food separately
packaged for all students.
4. Protocols for handwashing hygiene, social distancing, and not sharing food can be found
in the appendix of this document.
5. At this time, all meals will be served in the classrooms.
6. All meals on school premises and remote locations are in compliance with Child
Nutrition Program Requirements.
7. All communication with families regarding food services will be translated as needed
and will occur in the following ways:
a. Rebel Express Show - https://www.crcs.wnyric.org/domain/73
b. District newsletter
c. Nutrition plans posted in the opening plans on the district websitehttps://www.crcs.wnyric.org/Page/9
d. Contact with Cafeteria Manager, Alex Leyva, whose contact information will be
posted on all nutrition related correspondence
8. All students will eat in classrooms, capacity of cafeterias has been determined based on
social distancing.
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TRANSPORTATION

Michael Sears, Transportation Manager
1. A schedule for cleaning and disinfecting all buses is in place.
2. All high contact spots will be wiped down after each bus run and in coordination
with the disinfection/cleaning schedule.
3. School buses are not equipped with hand sanitizer dispensers.
4. School bus drivers and bus monitors will not carry hand sanitizer.
5. All bus drivers, monitors, and student/employee occupants will wear an appropriate
face covering for the duration of the bus ride.
6. All training and refresher trainings regarding PPE and signs and symptoms are
scheduled for the year.
7. All training and refresher trainings regarding social distancing are scheduled for the
year.
8. Face coverings and gloves are available for all drivers, monitors, and attendants.
9. Hand sanitizer and a handwashing station is provided in the bus garage.
10. Gloves are available on every bus in the instance that an employee has to have
physical contact with a student.
11. All transportation department employees will perform a self-health assessment before
reporting to work.
12. All students and employees are required to wear a mask on the school bus for the
entire duration of the bus ride.
13. No student will be denied transportation if they do not have a mask.
14. Masks will be provided for those who do not have a mask.
15. A student with a disability who cannot wear a mask be denied transportation.
16. All students who ride the bus will be appropriately trained (initially and periodic
refreshers) on appropriate PPE guidelines and signs and symptoms.
17. All students who ride the bus will be appropriately trained (initially and periodic
refreshers) on appropriate social distancing on the bus.
18. Transportation will continue to be provided for all special education students,
regardless of building location.
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SOCIAL EMOTIONAL WELL-BEING
1. The District Comprehensive Guidance Plan- https://www.crcs.wnyric.org/Page/2654.
2. Advisory councils at each building to plan for social-emotional needs of students
consist of building administrator, building counselor(s), school psychologist(s), one
employee representative from each grade level, the school resource officer, and CSE
chair. Meetings of these councils will be scheduled at least as follows:
a. Weekly during the first two months of school re-opening and in the event of a
return to a fully virtual model.
b. Every other week during the third month of school re-opening.
c. Monthly and as needed during the remaining months of school.
3. All staff were assigned to grade level pods since March 2020. These pods are heavily
responsible for daily contact with students and families. Several practices are in place to
ensure the social emotional well-being of all students and are outlined below:
a. STUDENT SURVEYS:
i. Administered (quarterly) to all students with parent permission.
ii. Results used to inform student needs, as well as tier interventions for
students. An example of our tiered services can be found in the
appendix.
iii. Identify three adults who may be assigned as their Cuba-Rushford Ally
(CRA).
b. WELLNESS CHECKS:
i. CRA/Staff makes regular contact with assigned student.
ii. After two attempts, if there is no response, staff contacts parent/guardian.
iii. After two additional attempts, if there is no response, staff makes referral
to administration.
iv. After two final attempts to student and family, School Resource Officer
will do a home visit wellness check.
c. SOCIAL EMOTIONAL CONCERNS:
i. CRA makes regular contact with assigned student.
ii. In the event of anything causing concern, the CRA will contact a school
counselor or school psychologist.
iii. School counselor or school psychologist will contact the student of
concern.
iv. School counselor or school psychologist will keep documentation of
meetings and initiate a plan for intervention as needed.
d. VIRTUAL OFFICE HOURS:
i. School psychologists offer virtual office hours, which will be shared in the
special edition newsletter, on our website, and via social media.
e. PARENT FORUMS:
i. Created monthly and provided virtually and in person if allowed.
ii. Topics created based on COVID-19 needs, as well as current social
issues.
4. Professional development in social emotional needs, trauma informed schools,
restorative justice, and resilience will be offered on Wellness Wednesdays. Specific
resources can be found in the appendix of this document.
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SCHOOL SCHEDULES
1. The school re-opening schedule was developed by school administration with input from
teachers, teaching assistants, and families. The schedule was developed in
coordination with the Cuba-Rushford Teachers’ Association and the Cuba-Rushford
Educational Support Personnel Association and is subject to change with COVID-19
conditions.
At this time, Cuba-Rushford Central School District is instituting a blended learning
model. This decision was made to best meet the needs of students and families while
following all social distancing, health and safety, and cleaning guidelines.
Based on educational research, developmental needs of students, and
recommendations from the New York State Education Department, we are maximizing in
person instruction for our youngest learners, special education students, and English
language learners. Students grades K-2 will attend school four days each week.
Students in grades 3-5 and 6-12 will be assigned to the blue or red team and will attend
school as outlined below. These groupings will be driven by household, ensuring that all
students in one household are assigned to the same color team and attending school on
the same days. Groupings will be determined and communicated to families by midAugust. Once teams are assigned, students will not be able to change teams.
Special education students in grades 3-12 will be assigned to a team color with their
peers but will attend school four days each week. This ensures that all special
education services are delivered, and additional services are provided. English
Language Learners and students with social emotional or mental health concerns may
also be recommended by school personnel for four days of in person instruction.
Finally, all families have the right to opt out of in-person or hybrid instructional models
during the COVID-19 pandemic. Families may opt for a fully remote learning model,
which will be made available for any student, K-12.
Should infection rates rise, the entire district will move to an entirely virtual instructional
model. Due to poor Internet access and connectivity in our rural region, we anticipate
and are planning for the challenges that come with remote learning. In the event we
move to virtual learning, students and staff will follow the same schedule set during
hybrid learning, but in a fully remote learning model.
We encourage families to refer to the checklists provided in the appendix for in-person
learning and virtual learning.
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IN PERSON LEARNING
MON

CRE

Gray Team
K-2
Blue Team
3-5
Red Team
3-5

MHS

Blue Team
6-12
Red Team
6-12

VIRTUAL

VIRTUAL LEARNING
TUES
WED
THUR

FRI

Yellow Team
K-12

GRAY TEAM (All K-2 students) – attend school in person Monday, Tuesday, Thursday,
Friday; attend school online on Wednesday.
BLUE TEAM (3-12) – attend school in person Monday, Tuesday; attend school online
Wednesday, Thursday, Friday.
RED TEAM (3-12) – attend school online Monday, Tuesday, Wednesday; attend school in
person Thursday, Friday.
SPECIAL EDUCATION, ELL STUDENTS, and SOCIAL EMOTIONAL CONCERNS - assigned
to grade level blue team or red team, but will attend school in person Monday, Tuesday,
Thursday, Friday with a virtual option on Wednesday.
VIRTUAL ACADEMY – any student, K-12, who opts for a fully virtual instructional model.
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ATTENDANCE &
CHRONIC ABSENTEEISM
1. Daily attendance will be recorded for students and employees in each of the possible
instructional models.
a. Cuba-Rushford Elementary:
i. Attendance:
a) The attendance Policy is outlined in the Cuba-Rushford Code of
Conduct, which can be found at https://www.crcs.wnyric.org/domain/49
b) The attendance policy will be detailed and shared with families via the
special edition newsletter, website, social media, and school mailing.
c) On the first day of school (virtual or in person) a principal video will be
shared with students outlining the attendance policy, expectations, and
protocol for absences.
d) On the first day of school (virtual or in person) students will meet with
their homeroom teachers and if appropriate teaching assistant and
special education teacher.
e) Each homeroom teacher will have a list of his/her students assigned to
him/her in PowerSchool for the purpose of daily attendance on virtual
learning days.
f) Each homeroom and special education teacher will make contact with
the parent/guardian within the first 5 days of school.
g) Each teacher will establish hours of availability and specific “do not
disturb” hours. These will be shared with parents/guardians and be
used during a hybrid or virtual learning model.
h) In-Person – attendance will be taken by the homeroom teacher.
i) Hybrid – attendance will be taken in-person during homeroom and
assigned class times. On virtual days, student/parents will make
contact by the end of the day for daily attendance.
j) Virtual – homeroom teachers will record attendance during virtual
instruction or scheduled phone time.
ii. Absenteeism:
a) In-Person- students must report to school during the regularly
scheduled hours on their team assigned days. Students will be
marked tardy or absent as is consistent with the attendance policy
outlined in the district code of conduct.
b) Hybrid – in- person attendance on designated days will be tracked as
outlined above. Students/Guardians will have until the end of the
teacher’s designated time frame to connect. Failure to do so will be an
unexcused absence in PowerSchool.
c) Virtual – Students must attend virtual instruction or communicate with
their homeroom teacher during established times or they will receive
an unexcused absence in PowerSchool. Students have until the end
of teacher’s designated time frame to connect. After the established
time, student will receive an unexcused absence.
d) If by the third consecutive day of virtual instruction the student has not
responded, homeroom teacher will reach out to parent/guardian via
phone, text, or virtual platform.
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e) After 5 absences occur, if attendance has not improved, school
counselor will be notified and contact the student and parent via
phone.
f) If 10 absences occur, principal will call or make a home visit.
g) If 15 absences occur, a home visit wellness check will be done by the
SRO, school counselor, or building principal as directed by
administration.
h) If 20 absences occur, CPS call for educational neglect and/or PINS
referral process for student who not engaging in the given educational
model.
b. Cuba-Rushford Middle High School:
i. Attendance:
a) The attendance Policy is outlined in the Cuba-Rushford Code of
Conduct, which can be found at https://www.crcs.wnyric.org/domain/49
b) The attendance policy will be detailed and shared with families via the
special edition newsletter, website, social media, and school mailing.
c) On the first day of school (virtual or in person) a principal video will be
shared with students outlining the attendance policy, expectations, and
protocol for absences.
d) On the first day of school (virtual or in person) students will identify
three school employees whom they would name as their CubaRushford Ally (CRA).
e) Each CRA will be assigned a “class” in PowerSchool for the purpose of
daily attendance on virtual learning days. No CRA will have more than
10 assigned students, and this will be assigned for a hybrid or virtual
learning model.
f) Students will coordinate with CRA to determine preferred contact hours
during virtual learning and contact information. This will be shared with
each CRA and used during a hybrid or virtual learning model.
g) Each CRA and teacher will establish hours of availability and specific
“do not disturb” hours. These will be shared with CRA’s students, as
well as students in content area classes and will be used during a
hybrid or virtual learning model.
h) In-Person – attendance will be taken in homeroom and during each
assigned class time by the homeroom and classroom teachers.
i) Hybrid – attendance will be taken in-person during homeroom and
assigned class times. On virtual days, student and CRA will
communicate during the selected time window, and the CRA will
record daily attendance.
j) Virtual – content area teachers will record attendance during virtual
instruction or scheduled phone time. CRA will record attendance
during established time window.
ii. Absenteeism:
a) In-Person- students must report to school during the regularly
scheduled hours on their team assigned days. Students will be
marked tardy or absent as is consistent with the attendance policy
outlined in the district code of conduct.
b) Hybrid – in- person attendance on designated days will be tracked as
outlined above. Students have until 2 hours after their established
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c)

d)
e)

f)
g)

h)

communicate window to communicate with their CRA. Failure to do so
will be an unexcused absence in PowerSchool.
Virtual – Students must attend virtual instruction or communicate with
their content area teacher during established times or they will receive
an unexcused absence in PowerSchool. Students have until 2 hours
after their established communicate window to communicate with their
CRA before receiving an unexcused absence.
If by the third consecutive day of virtual instruction the student has not
responded, the CRA will reach out to parent/guardian via phone.
After two attempts, if attendance has not improved, the building
principal will be notified and will contact the student and parent in
school or via phone.
If a second week begins with no communication, a home visit wellness
check by SRO, as directed by administration.
If attendance does not improve in the hybrid or virtual model, the
student will be required to attend four days a week in person or meet
with a school employee for instructional time at a community-based
facility.
CPS call for educational neglect and/or PINS referral process for
students who are not engaging in the given educational model.
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TECHNOLOGY & CONNECTIVITY
Jay Morris, Technology Director

1. A survey was conducted for all families (students and employees) regarding Internet
access in March 2020. Follow up to ensure no changes occurred in June and July 2020.
We have added hotspots to community locations and have provided personal MiFis to
families and employees to help with last mile connectivity.
2. All students and employees are given at least one device (iPad) and some grade
levels are given two (iPad and laptop). Device access, acceptable use policy, and other
technology resources can be found on our district’s technology website:
https://www.crcs.wnyric.org/domain/73. We have added hotspots to community
locations and have provided personal MiFis to families and employees to help with last
mile connectivity.
3. Learning plans include a blended (in-person and virtual) model of learning, as well as a
full virtual academy for those who are high health risk. The schedule for instruction can
be seen in the School Schedules section. The schedule for hybrid learning allocates
time for students to download all necessary educational materials while connected to the
school WiFi. All schedules will be made available via special edition newsletter,
mailings, and on our website. A system is in place for students who will require paperbased pick up and drop off of materials due to insufficient Internet access or inability to
gain access to provided hot spot locations.
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TEACHING AND LEARNING
Kevin Erickson, PK-5 Building Principal
Christopher Fee, 6-12 Associate Principal
Katie Ralston, 6-12 Lead Principal
1. Continuity of learning plans are as follows:
a. IN PERSON:
i. When returning to full in-person learning, students will follow a traditional schedule,
but will travel with an assigned cohort of students with minimal intermingling
between cohorts. Special classes, elective classes, and meals will be assigned by
cohort to reduce intermingling among cohorts. Transportation will continue to be
provided by household, with face coverings required as long as deemed necessary
be the CDC and New York State Governor.
ii. All instruction is standards based, with an emphasis on social emotional
learning at every grade level.
iii. Each student will be assigned Cuba-Rushford Ally (CRA) with whom they
will connect at least weekly.
iv. Extra-curricular activities will continue when possible, adhering to specific
student cohorts and all required health and safety guidelines.
* Currently, students in grades K-2, special education students
and ELL students will attend in-person the maximum possible
days (4). Students with social emotional or mental health concerns
will attend the maximum possible days as recommended by
school personnel.
b. REMOTE LEARNING PLAN:
i. In the event that regional infection rates rise, and we return to a fully remote
learning model, students will be assigned a daily schedule that emphasizes
instruction in grade level core classes and project-based learning and assessment.
ii. Special education and intervention services will be specifically scheduled into the
student’s day, with additional virtual office hours assigned by each teacher.
iii. Specials and electives will be offered on a rotating basis, with independent projects
and independent studies offered where possible.
iv. All college courses will be offered in a virtual model and in compliance with the
guidelines set by the partnering university.
v. All instruction is standards based, with an emphasis on social emotional
learning at every grade level.
vi. Each student will be assigned a Cuba-Rushford Ally (CRA) with whom they will
connect daily.
vii. Extra-curricular activities will continue in a solely virtual model.
* Currently, a full virtual academy is offered to students of high
health risk or families who select that model of instruction.
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c. HYBRID LEARNING PLAN:
i. Students in grades K-2, special education students, ELL students, and students
with social emotional or mental health concerns will attend school in person four
days each week.
ii. All other students (grades 3-12) will be assigned to color designated teams to
attend school in person two days per week and online three days per week.
iii. In partnership with community agencies, upper classmen may attend (in-person or
virtually) to attain their credits required for graduation and will supplement their
learning experience with community-based internships.
iv. All instruction is standards based, with an emphasis on social emotional
learning at every grade level. Cross curricular project-based learning and
assessment will be emphasized.
v. Each student will be assigned a Cuba-Rushford Ally (CRA) with whom
they will connect at least twice weekly.
vi. Extra-curricular activities will continue in a solely virtual model and phase into an inperson model when possible. All extra-curricular groupings will be based on team
color.
2. All lesson plans (including necessary virtual links) will be submitted to school building
administrators weekly via a shared electronic drive and will be based on content area NYS learning
standards. A common lesson plan template can be found in the appendix of this document.
3. All CRA’s will document interactions and communications with assigned students and lesson plans
will be verified as “substantive” by building administrators.
4. To ensure equity, all instruction delivered in person is also able to be delivered electronically
through downloadable videos. When necessary, instructional materials will be printed and
delivered to students. Time is allotted in the hybrid schedule to students to download all necessary
instructional materials to their student devices.
5. Regular communication between school personnel and families will be established. All families
will complete a preferred communication form which will be shared with the students’ teachers, and
all teachers will complete a “Talk to Me!” form which will be shared with families and students.
Teacher office hours will be offered in both hybrid and fully remote learning models. All district email
addresses are available on the district website, and a district email listing will be provided in the
special edition newsletter. All students (grades 3-12) have a district issued email for communication
as well. In addition, the PowerSchool Parent Portal and district Robo call software is used for
communication. At the middle high school level, building principals film bi-weekly videos, “What’s
Up with Your Principals” to communicate updates. Transcripts of these videos are mailed to
families with poor or no Internet connection. Examples of the communication forms can be found in
the appendix of this document.
6. We do not currently contract with any of the listed eligible agencies.
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SPECIAL EDUCATION
Kimberly Fisher, CSE Chair

1. All special education students will attend school in person to the maximum extent
possible. All services will be provided in person four days per week, with virtual services
one day per week. In the event we move to a fully remote model, special education time
is scheduled.
2. All special education teachers and service providers will maintain records as part
of their regular practice. Progress monitoring of IEP goals is required as normal and will
be reported quarterly.
3. All parents will complete a preferred communication form, which will be shared with
special education teachers. Documents and communications will be translated to
parents’ preferred language when necessary.
4. CPSE and CSE will coordinate with all service providers to ensure compliance
with IEPs, progress monitoring, and communication, regardless of instructional model.
5. All special education services, accommodations, modifications, supplementary aids,
and assistive technology devices will be provided to students according to IEP.
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BILINGUAL EDUCATION &
WORLD LANGUAGES
Kevin Erickson, PK-5 Building Principal
Christopher Fee, 6-12 Associate Principal
Katie Ralston, 6-12 Lead Principal
1. This assurance is not applicable to Cuba-Rushford School District, as we did not have
any ELL students enroll during COVID-19 school closure. If an ELL student registers
during summer 2020 or during the first 20 days of the 2020-2021 school year, the ELL
identification process will be followed as per usual.
2. This assurance is not applicable to Cuba-Rushford School District.
3. If an ELL student enrolls in the Cuba-Rushford School District, all communication will be
provided in the family’s preferred language. Families will be given the same
communication options as all other district families.
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PRINCIPAL & TEACHER EVALUATION
SYSTEM
Carlos Gildemeister, Superintendent
Kevin Erickson, PK-5 Building Principal
Christopher Fee, 6-12 Associate Principal
Katie Ralston, 6-12 Lead Principal
1. APPR EVALUATIONS
a. Principal evaluations will be completed by the District Superintendent pursuant to
evaluation system established by administration contract. Setting of these
observations may be in-person or virtual, depending on school model at the time of
specific evaluated events, but all evaluations will be observable and evidencebased.
b. Teacher evaluations will be conducted as outlined in the Cuba-Rushford Teacher
Association Contract. Annual performance review consists of one announced
observation, followed by one unannounced observation conducted by the building
principal. Each observation is followed with a post-observation contract. Setting of
these observations may be in-person or virtual, depending on method of instruction
at the time of observation, but all evaluations will be observable and evidencebased.
c. Support staff evaluations will be conducted as per usual by the supervising
manager or building principal. Observation of the criteria within the evaluation may
be in-person or virtual, depending on instructional model and job expectation at the
time of evaluation.
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CERTIFICATION, INCIDENTAL
TEACHING, & SUBSTITUTE
TEACHING
Carlos Gildemeister, Superintendent
Kevin Erickson, PK-5 Building Principal
Christopher Fee, 6-12 Associate Principal
Katie Ralston, 6-12 Lead Principal
1.

All teaching staff hold the necessary and appropriate certifications mandated
by content area and grade level.
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APPENDIX

“Innovation is the

ability to see
change as an
opportunity, not a
threat.”
~Steve Jobs
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Drinking fountain
is for
filling water bottles
only!
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Name: _____________________
Date: ______________________
Content: _____________________

CRCS Weekly Lesson Plans
MONDAY

TUESDAY

Wednesday

Thursday

FRIDAY

Objective:

NYS
Standards:

Assessment:

Video Link:

Additional Comments:
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SOCIAL EMOTIONAL RESOURCES
Cuba-Rushford Middle School tiered interventions as part of the Comprehensive Guidance Plan

Tier
III
5%

Tier II
15%
Tier I

80%

Tier III - Intensive individual interventions:
• Referral to Committee on Special Education/504 Committee
o Psycho-educational assessment
o Functional Behavioral Assessments/Behavior Intervention
Plans
• Crisis response
• Mental health counseling
• Referrals to outside agencies

Tier II - Targeted interventions (students at-risk):
• Closing the Gap Action Plan for At-Risk students
• Restricted Study Hall
• Academic Intervention Classes
• Short-term Solution focused counseling
• Crisis response counseling

Tier I - School-wide interventions (all students):
• Core Counseling Curriculum
o Academic Domain
o Career Domain
o Personal/Social Domain
• Advisory Program
• Individual Student Planning (Advisement)

Employee self- assessment of SEL competencies:
https://gtlcenter.org/sites/default/files/SelfAssessmentSEL.pdf
Aligning core curriculum with SEL competencies: https://ggie.berkeley.edu/schoolrelationships/positive-staff-relationships/
Trauma Resilient Practices: https://www.secondstep.org/webinars/on-demand-webinars
Fostering Resilient Learners: http://www.ascd.org/professionaldevelopment/webinars/fostering-resilient-learners-webinar.aspx-free
Self-Care Resources for Staff: https://www.rti.org/insights/coaching-teacher-resilience-duringcovid-19-burnout-and-trauma)
https://ggie.berkeley.edu/my-well-being/
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Resources for teachers helping students:
https://greatergood.berkeley.edu/article/item/five_ways_to_support_students_affected_by_traum
a
https://www.rulerapproach.org/managing-anxiety-around-covid-19/
Promoting equity and handling stigma and racism: https://www.nasponline.org/resourcesand-publications/resources-and-podcasts/school-climate-safety-and-crisis/health-crisisresources/countering-coronavirus-stigma-and-racism-tips-for-teachers-and-other-educators
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Middle High School Family/Student
Preferred Contact
“You have to be very nimble and very open minded. Your success is going to be
very dependent on how you adapt.”— Jeremy Stoppelman

Parent/Guardian Name:
Child’s Name:
Grade:
1. Please list the best times/days to reach you (parent/guardian).

2. Please list the best times/days to reach your child.

3. Do you give permission for the school to add your child’s cell phone number to
PowerSchool for staff to contact? If so, please give your student’s cell phone
number.

4. Please check your preferred method of contact:
o Email
o Text
o Phone calls
o Other
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TALK TO ME!
“Alone we can do so little… together we can do so much…”

-Helen Keller

Teacher Name:

1. Brief teacher introduction paragraph:

2. Here are all the ways you can TALK TO ME!
Phone Number:
Email Address:
Social Media Accounts:

3. In addition to talking to me during class, you can also reach me during the
following times:
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